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Present:  The President, supported by Members including Officers and Full, Social and Casual 
Members. The President noted that there were 36 Full Members and 4 Life Members in 
attendance and therefore a quorum of 20 members was present in accordance with the Rules. 
 
The President called for everyone to observe a short silence in memory of those members no 
longer with us.  
 

1. Apologies: Adam Smith, Colin Baldwin, Rick Hayes, and Karl Finch. 
 

2. Minutes of the Last Annual General Meeting 
Unfortunately the club secretary made a mistake when sending out an email with the minutes 
attached, so most members didn’t receive a copy in advance of the meeting, however, after 
some discussion it was agreed unanimously to accept the minutes from 21 January 2024.  It was 
Proposed by Terry Taylor, Seconded by Peter Keay that these be accepted as a true and accurate 
record, and the President signed a copy. 
 

3. Matters Arising  
Although there were no matters arising from the minutes, the President informed the members 
that as a result of Paul Chapman resigning as a Trustee there is a requirement to appoint two 
new Trustees to comply with the constitution. Stewart Aitkin and Bill Port volunteered to become 
Trustees. Peter Hooper Proposed accepting these new Trustees, Sally Hayes Seconded the 
proposal.  Their appointment was approved unanimously by the members.  
 

4. Presidents Report  
The President gave a breakdown of the business conducted by the Committee during the year 
and highlighted the Clubs achievements during the season. The report is available for reference. 
 

5. Treasurers Report  
The President invited John Briggs to provide a report and an explanation, of the 2024 Accounts, 
copies of which had been circulated electronically. John’s presentation is available for members 
on the website. 
 

a) Adoption of the Accounts for 2024:   
It was Proposed by Terry Taylor, Seconded by Karen Rheams that the 2024 accounts be adopted, 
this was duly carried. 
 
 

6. Relocation Update 
The President asked Chris Poole to present the Relocation update which was followed by a 
Feasibility Study presented by Dan Ricketts of Ricketts Architects in Leamington Spa.  Following 
these presentations there was a lively question and answers session, with members of the 
committee and Dan Ricketts attempting to answer the questions.  It was made very clear that an 
EGM will be required if and when a workable proposal is available.   
 
The President thanked Dan Ricketts for his very professional FOC feasibility study and proposed 
to suspend the meeting for a short while. 
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7. Men`s Captains Report   

John Hughes gave an overview of the 2024 seasons league bowling and thanked all of the 
captains for their handwork.  Mark Smith then gave a detailed presentation which will be 
available for reference on the website. 
 
Ladies Captain Report:  Karen Underhill and Karen Rheams provided a joint report which 
highlighted the difficulties that the club faces due to a shortage of female bowlers. 
 

8. Rink Fees 
The President explained that the committee had taken the difficult decision to recommend an 
increase in rink fees to £3 and if food is provided an additional charge of £3.  Peter Hooper 
proposed and Luke Horne seconded the proposal, this was carried unanimously by the 
members. 
 

9. Election of Officers 
The members listed below were elected to office for the following year:  
  Committee Roles 
President    - Peter Hooper 
Vice President   - Dean Whyte 
Hon. Treasurer  - John Briggs  
Hon. Secretary   - Lee Maughan 
Fixture Secretary  - Adam Smith 
Development Officer  - Chris Poole 
Captain (Men)  - Vacant 
Captain (Ladies)  - Karen Underhill 
Bar Manager   - John Hughes 
Competition Secretary - Mark Smith 
Health & Safety Advisor - Dean Whyte 
  

Non-Committee Roles 
Safe-Guarding Officer (Male) - Mark Smith 
Safe-Guarding Officer (Female) - Denise Mills 
Press /Publicity Officer   - Chris Poole  
 
Dean Whyte suggested that as nobody had volunteered to be Captain for 2025 that we should 
consider appointing a ‘pool’ of Captains who would be willing to act as Captain on the day.  It 
was agreed that this would be discussed at the first meeting of the new committee. 
The President explained that the committee has the power to co-opt members to fill the vacant 
positions including those where one person is conducting dual roles. Therefore there are two 
positions, Terry Taylor and Peter Keay who both served on the 2024 committee volunteered to 
serve again. 
 
The Elections were approved unanimously. 
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10. Election of Selection Committee, proposed rule change: 
Current Wording:  
13.4 The Selection Sub-Committee will be composed of the Club Captain and two other 
Members who will be appointed at the AGM. If the posts are not filled at the AGM, the 
Committee will appoint someone to fulfil the role at the first Committee Meeting following the 
AGM from the members of the newly elected Committee. 
 
Proposed Changes: 
13.4 The selection sub-committee will be composed of either the Club Captain or Club 
Competition Secretary and two other Members, who will be appointed at the AGM. If the posts 
are not filled at the AGM, the Committee will appoint someone to fulfil the role at the first 
Committee Meeting following the AGM from the members of the newly elected Committee. 
 
It was agreed to implement this wording change. 
Mark Smith confirmed that he was willing to chair the selection committee, Mike Kelly and Luke 
Horne volunteered to serve as well. Stewart Aitkin Proposed and Karen Rheams Seconded their 
appointments which was agreed unanimously. 
 

11. Creation of a Social committee responsible for organising events. 
Chris Poole explained that in light of the need to generate more income a Social Committee had 
been suggested.  He confirmed that Blair Ellicott, Jess Poole, Sophie Wheat and Emily Grant had 
agreed to organise four social events.  Terry Taylor Proposed  and Mike Cooper Seconded the 
proposal which was agreed unanimously. 
 

12. Re-election of Pentlands as Accounts Examiners 
Proposed by Stewart Aitkin, Seconded by Mike Kelly and carried unanimously. 
 

13. Annual Subscriptions for 2026 
 a) Proposal to introduce the option to pay monthly by direct debit  
Chris Poole explained how a direct debit option would work using Go Cardless a well respected 
provider of this type of service.  Payments would begin on 1 November each year for ten months 
with a £10 service charge to cover the Go Cardless costs.  Proposed by Karen Rheams and 
Seconded by Dean Whyte and carried unanimously. 
 
The President explained that annual subscriptions for a full member had remained at £95 for 
several years.  The committee proposed increasing the cost to £110 from 2026. 
  
A lively discussion took place, particularly with regard to increasing the cost of Casual and 
social membership. 
 
A proposal to increase Full membership to £110 and Casual membership to £35 from 2026 was 
Proposed by Peter Keay and Seconded by Luke Horne which was carried with a large majority. 
 

14. Honoraria 
The President explained that the Constitution provided for the Treasurer and Secretary to receive 
an ‘Honoraria’ payment of £250, the committee had suggested that the Honoraria should be 



AVENUE BOWLS CLUB 
Minutes of the AGM 

held at the Club on 19 January 2025 

4 

removed.  Peter Keay Proposed and Karen Underhill Seconded, carried unanimously. 
   

15. Appointment of Life Member 
The President confirmed that the committee hadn’t proposed appointing a Life Member this year 
 

16. Any Other Business as defined in the Rules of the Club (8i).   
Any other business to be discussed must be received in writing by the Secretary from 
members 14 days prior to the meeting so it may be included on the Agenda. Nothing had 
been received. 

 
Dean Whyte proposed a vote of thanks to The President for his long and loyal years of service 
which was supported by all members. 
 
There being no further business the President thanked everyone for attending and declared the 
Meeting closed at 1.40pm 
 
 
Signed        President 
 
         18 January 2026 
 
 


