AWVENUE BOWLS CLUB

2024 AGM - Agenda

Apologies

Minutes of the last AGM held 21st January 2024

3. Matters Arising

a) Appointment of new trustees

t NEBaARSY(dQa wSLE2NI F2NJ HAH
Financial Report

a) Accounts for the year ending 30October 2024

6. / F LG Ay Qa wSLR2 NI
7. Relocation update

8. Rink Fees
9.
1

I

g B

Election of Officers
0. Election of Selection Committee
a) Proposed rule change
11.Creation of a Social Committee
12. Reelection of Pentlands as Accounts Examiners
13. Annual Subscription Proposal for 2026
a) Proposal to introduce a monthly payment option
14.Honoraria |
a) Proposal to remove the Honoraria * y -
15. Appointment of Life Member ‘
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AWVENIUE BOWLS CLUB
2024 AGM

1. Apologies
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2. Minutes of the last AGM
held 21st January 2024
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3. Matters Arising.
Appointment of new trustees
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4. President’s Report
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5. Financial Report




Financial Report
Overview Pentlands

Income £45,100 £55,000
Bar £28,700 £32,000
Membership £6,400 £6,000

Expenses £19,800 £25,300

Fixed Assets £5,141
Cash at bank and in har £18,824

Stock £4,260

Total Current Asset £23,084

Less: Amounts owed to supplie £2,110

Net Current Assets £20,974
Total Net Assets £26,115

Bar Stock £15,200 £18,000
Gross Profit £25,300 £29,700
Other Expenses £29,000 £29,100

Green Maintenance £15,200 £14,900

Excess of Income over -£3,600 £600
Expenditure

Retained Earnings £26,115
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Financial Report
Overview Last 5 Years

Turnover
Bar
Grants

Gross Profit
Running Costs

Green
Maintenance

Repairs &
Maintenance

Utilities

Surplus / (Deficit)

£45,100
£28,700
£0

£25,300
£28,900
£15,200

£4,300

£3,800

-£3,600

£55,000
£32,000
£1,500

£29,700
£29,100
£14,900

£2,800

£3,900

£600

£45,500
£28,500
£2,700

£23,300
£25,400
£11,800

£4,900

£4,000

-£2,100
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£42,400
£19,200
£13,000

£27,400
£21,800
£11,600

£3,800

£3,400

£5,600

£39,600
£/000
£17,00

£27,600
£17,200
£10,400

£1,200

£1,800

£10,400




Financial Report

Fixed Expenditure*
Revenue from Members

Membership
Green fees
Lottery & Raffle

Shortfalltobef funded

* Itemized fixed expenditure can be provided by the Treasurer post AGM

da
m:l Bar usage is the only obtainable means of recovering this shortfall.
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Financial Report

November 2020 £15,298.00
November 2021 £25,742.00

November 2022 £20,823.00
November 2023 £20,057.00
November 2024 £18,549.00
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Financial Report
Treasurers Recommendations

= Review of outgoing payments

—
[3J= Increase bar usage

P”  Increase membership numbers
}%’{ Explore other revenue streams for the club
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6. Captains Report




AWVENIUE BOWLS CLUB
2024 AGM

7. Relocation update
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Relocation Update
Overview

[ 4 [ 4
N

Extensive Discussions Planning policy Assistance by Warwick
Undertaken HS2 Compliance District Council
Committee has met with; oDevel opment of spor tWDGnvestigatedpateatialt / ¢
Warwick District Councill racilities will not be permitted unless an sites in and around
(WDC), planning consultants, alternative sports and recreation racility Leamington, no viable eption
commercial estate agents and IS provided. Any proposal must be of was found.
architects to assess options Sufficient benelit to clearly outweigh

t he [ oss. o
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Relocation Update

Overview
.E| —
N N s ® ®
n — AN
Proposal to Merge Current Status
P ) g Next Steps
with WCCBC of Proposal
Proposed creating a Sports and Combined committees have Proposal is subject 1o
Social Club and redevelopment reviewed the proposal’'and approval by Avenue Bowls
of WCC Clubhouse in exchange referred to WCC Facilities Club Members, that will be
for a | on weppwer as e Management {or approval. at an EGV.

cormo - 'r at e .
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Relocation Update
Feasibility Study by Ricketts Architectg

Feasibility Study Goals Assess site potential and
compliance with planning requirements.

Led by Dan Ricketts Experienced architectural team
delivering tailored insights.

Next Steps in the ProcessQ&A session to follow "
Rickettsodo presentation: to addWess rk

' g/ :\ ‘

— -
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8. Rink Fees

QS SIMPSON
FINANCIAL SERVICES

Financial Planning, Wealth Management, Mortgage Adyice

simpsonfs.co.uk | 0800 6342 111
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9. Election of Officers
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/AWVIENUE BOWLS CLUB 2024 AGM

10. Election of Selection Committee

ProposedRuleChange

Current Wording:
13.4 The Selection S@mmmittee will be composed of the Club Captain and~
two other Members who will be appointed at the AGM. If the posts are not
filled at the AGM, the Committee will appoint someone to fulfil the role at the
first Committee Meeting following the AGM from the members of the newly
elected Committee.

Proposed Wording:
13.4 The Selection Smmmittee will be composet either the Club
Captain or Club Competition Secretary and two other Memédrs will be
appointed at the AGM. If the posts are not filled at the AGM, the Committee
will appoint someone to fulfil the role at the first Committee Meeting =,

following the AGM from the members of the newly elected Committe# g
LetsBeAvenue
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11. Creation of a Social

= _—
Committee p
v

N
#

—ma

#lLetsBeAvenue



m
=
—d
v
g |
—
S
O
m
o
=)
%
=
<

=
O
<
4
N
O
N

12. Re-election of
Pentlands as Accounts

Examiners
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13. Annual Subscription
Proposal for 2026

Freeze in membership since 2017

<
f Increased running costs

Proposalto increase membership
from £95 to£110
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13. Annual Subscription Proposal for 2026

13. a) Proposal to introduce a pay
monthly approach to membership




Overview of Proposed Changes
Simpler Payments for Full Membership

= an

New Payment Option Cost Structure Payment Cycle

il

Introducing Direct Debit Members pay £110 + £10 over Adjustment
payments through GoCardless 10 months, £12 per month Shift to a new payment cycle
for full members only. 1stNovember & 30 September.

Implementation Depends On Membership Approval

#LetsBeAvenue



Benefits of the Proposal
Why This PlanWorks for Everyone

Member Convenience

Affordable option to
reduce financial strain.

! o

Improved Club Secure and
Operations Transparent
Predictable cash flow and GoCardless ensures-payments are
reduced admin workload. automated, secure, and easy to track.

#LetsBeAvenue



Why GoCardiess
A Secure and Reliable Solution

A Automated Payments: GoCardless automates collections,
reducing admin effort.

A Low Transaction Fees More costeffective tan card payments
or manual collection. Fees are incorporated into monthly
option.

A Trusted by Business Used by tthousands
globally for secure payments.

A Integrated with Website : GoCardless is set up via your profile
on the website.
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